Implementation Activities
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The Fresno Language Project (FLP) is a learning Personalized Oral Language Learning (POLL) their language transfer into English. Rich language interactions: Use of intentional messages, anchor text, songs and chants
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Services Network, The Lighth for Children, Implementation teams to put new and : - . o . . - Family Language and Interests Interview . Family Language and Interests Interview
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Drivers Activities - Language Mapping Tool (rollout 1/2017)
CO te t Teacher Practice: Training on POLL strategies (5 sessions) Year 1 classrooms (fall 2015—16): Year 2 classrooms (fall 2016—17):
Teachers are supported to be delib- - Environmental supports . Four (4) Fresno Unified School District, Early Learning « Seven (7) Fresno Unified School District, Early Learning
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deepen children’s comprehension of
content so children are engaged and

- Meaningful, complex and authentic conversations
(incl. book reading strategies)

Language Learners, meaning they have not been
re-designated as English Proficient after 6+ years

- Two (2) Early Head Start

Three (3) Head Start

learning. . Three (3) family child care homes . Three (3) Early Head Start
Follow-up coaching (per classroom) Language Focus Co-Design and Partnership Process
- Three (3) family child care homes
- Observation/coaching in classroom 1x/month Change is doable in concrete, articulated steps. . Build from the bottom up and top down
: For example:
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acquisition of all children with a focus on dual as an approach to identifying problems and Language model: Training on language models to develop an Tttt rtrtremrm rrrrerererrerrerrerrrTTTTTTY and intentional use of the language model | |
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Family engagement: Use family interviews to deepen family engagement
How do we support home language development for all children and promote English language development Classrooms will reflect family cultures Strengthen representation of families and their home [Teachers] looked a? their environment, the books that they had,. [and considered] what they might want. + Create user-TrlgndIy dati Zolle.ctlon syste;n that . AQapt and tar:IoCrI GISta.b“thed mr:plﬁmelnht?cjuc:gf
(ELD) with multiple languages of children/families, monolingual teachers, within different educational contexts? and values and teachers will partner with languages and cultures in classrooms to change. The sessions gave them the language for their planning, and you know that they valued quality supports real-time use of data; agree on data science methodologies from the health field for
. . because they valued the information they were getting from parents also. All of those things connected sharing protocol between partners birth-to-five context
families to extend language learning . , . . , T ,
Because there is no “off-the-shelf” evidence-based implementation science to identify evidence-informed oractices in the home together ups the quality of what’s going on in their rooms. [...] Quality is there because they’ve managed to
solution that addresses this question for children solutions and co-design adaptation and installation put together all these different components in a way that makes them more successful.” —Program Manager

birth to five, The Fresno Language Project uses activities. See Fig. 1.




